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ROTHERHAM METROPOLITAN BOROUGH COUNCIL

RECORD OF OFFICER EXECUTIVE DECISION

Date of Decision:

01/04/2025

Title:

Formal Consultation — Rotherham Mental Health Strategy
2026-2029

Decision Maker:
(Including Job Title)

lan Spicer
Strategic Director of Adults, Housing & Public Health

Details of Specific
Cabinet Delegation
or Delegation
contained in the
relevant Sub-
Scheme of
Delegation.

The decision is in-line with the specific delegation from
Cabinet set out within the Report Title

Adult Social Care Mental Health Review approved by
Cabinet — 18 December 2023.

Recommendation from Cabinet was to produce a co-
designed Mental Health Strategy which will involve a formal
consultation:

Option 2: Adopt the proposed Adult Social Care Mental
Health Model and co-design a Mental Health Strategy This
option seeks to implement a revised mental health pathway
for Adult Social Care in collaboration with partners and
develop the current community support service into a hybrid
model of mental health enablement and day opportunities,
linked to the Voluntary and Community Sector and Social
Enterprises.

Option two would also seek to co-design a Mental health
Strategy for Rotherham with people with lived experience,
their families, and carers, as well as partners and other key
stakeholders. The strategy would be designed in 2024, post
implementation of the new model, and launched in 2025,
subject to Cabinet approval. This approach ensures
prioritisation of the immediate issue to address the risks
linked to operational delivery and compliance with statutory
duties.

Decision:

Approval to conduct a 12-week formal consultation process
as part of the development of the Rotherham Mental Health
Strategy 2026 - 2029.




The consultation will enable all relevant stakeholders
including partners, people with mental health needs, their
families and carers to influence and inform the development
of the strategy.

Reasons for the
Decision:

The decision has been taken to develop a co-designed
Mental Health Strategy via a formal consultation with people
with lived experience, their families, carers as well as
partners and stakeholders.

Details of alternative
options considered
and rejected:

No alternative options are considered as part of the
December 2023 Cabinet decision (Cabinet Report Mental
Health Review) , it was confirmed that the Strategy would
need to be co-designed with people with lived experience,
their families, and carers, as well as partners

and other key stakeholders. Therefor a formal consultation
IS required.

Conflicts of interest
declared by any
Cabinet Member
consulted by the
decision maker
which relates to the
decision:

N/A

Dispensations
Granted:

(If any)

N/A

Reports or parts of
reports considered

Title: Adult Social Care Mental Health Review.
Approver: lan Spicer, Strategic Director of Adult Care,
Housing and Public Health

Cabinet Report Mental Health Review

| certify that this is a true record of the executive decision to ...

Conduct a 12-week formal consultation process as part of the development of the
Rotherham Mental Health Strategy 2026-2029.

Signed by the Decision Maker

V) e

Dated: 1 April 2025

Name: lan Spicer



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmoderngov.rotherham.gov.uk%2Fdocuments%2Fs144466%2FReport%2520-%2520Adult%2520Social%2520Care%2520Mental%2520Health%2520Review.pdf&data=05%7C02%7CHolly.Smith%40rotherham.gov.uk%7Cbe952ea3682d498074c708dd5bc49dca%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638767622196010580%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bBCgqxp6NJWz5bsi1sRVk28%2FpMwdWfwFbWC06uBR6H4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmoderngov.rotherham.gov.uk%2Fdocuments%2Fs144466%2FReport%2520-%2520Adult%2520Social%2520Care%2520Mental%2520Health%2520Review.pdf&data=05%7C02%7CHolly.Smith%40rotherham.gov.uk%7Cbe952ea3682d498074c708dd5bc49dca%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638767622196010580%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bBCgqxp6NJWz5bsi1sRVk28%2FpMwdWfwFbWC06uBR6H4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmoderngov.rotherham.gov.uk%2Fdocuments%2Fs144466%2FReport%2520-%2520Adult%2520Social%2520Care%2520Mental%2520Health%2520Review.pdf&data=05%7C02%7CHolly.Smith%40rotherham.gov.uk%7Cbe952ea3682d498074c708dd5bc49dca%7C46fbe6fd78ae47699c1dbcea97378af6%7C0%7C0%7C638767622196010580%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=bBCgqxp6NJWz5bsi1sRVk28%2FpMwdWfwFbWC06uBR6H4%3D&reserved=0

Job Title: Strategic Director of Adults, Housing & Public Health

If you require any assistance in the completion of the decision record please contact
the Governance Team governance@rotherham.gov.uk
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